Environment Select Committee

Update to Executive Scrutiny Committee — 10 June 2009

Review of Animal Welfare Service and Dog Fouling
Update on Progress (including issues/problems/successes)

An action plan was presented to the Committee at its meeting on 1% June 2009.

Review of Carbon Management

A tripartite meeting was held on 11" May and the select committee met on 1 June to
agree the scope and project milestones. Although not an EIT Review topic the
committee will apply the structure of its review in a similar way and so will consider
baseline information and begin its challenge process.

Efficiencies and improvements being considered for this review include:

= Determining the feasibility of a council wide energy / carbon budget

= |dentifying taxation costs and benefits

= Analysing investing for the future opportunities (i.e. new build vs
refurbishment; IT; renewable energy)

Monitoring Updates

The Committee received update reports at its meeting on 1%t June for the following
reviews:

=  Cemeteries and Memorials Phases 1&2
= Rats and Pigeons

= Customer First

=  Waste Management



